ERASMUS+ PARTNER IDENTIFICATION FORM

A. PARTNER ORGANISATION

PIC

E10373934

Full legal name (National Language) | NOUVELLE COMMUNAUTE INTERNATIONALE

Full legal name (Latin characters)

NOUVELLE COMMUNAUTE INTERNATIONALE

Acronym NCI
National ID (if applicable) W332035003
Department (if applicable) Gironde

Address (Street and number)

3 Avenue du Président Vincent Auriol

Country France

Region Nouvelle-Aquitaine
P.O. Box

Post Code 33150

CEDEX

City Cenon

Website https://www.nci.onl
Email contact@nci.onl
Telephone 1 +33 756952144
Telephone 2

Fax

B. PROFILE

Type of Organisation

Non-Governmental Organization

Is the partner organisation a public body? | NO

Is the partner organisation a non-profit? YES

D. BACKGROUND AND EXPERIENCE

Please briefly
present the

partner

organization.

Nouvelle Communauté Internationale (NCI) is a non-profit, non-governmental youth organization,
legally established in France on July 9, 2024, under the Law of 1901. NCI was founded by a dynamic
group of former international volunteers who are passionate about transforming their personal
experiences into structured support for a new generation of young people. Our core mission is to
valorize, inform, and raise awareness about international volunteering and mobility opportunities. We
are dedicated to defending the status of volunteers, empowering youth to recognize and articulate the
valuable skills gained abroad, and actively promoting mobility programs within all spaces frequented
by youth. Our activities are rooted in the principles of international solidarity,



mailto:erasmusrptu@gmail.com

intercultural understanding, and active citizenship, with a strategic focus on contributing to the
Sustainable Development Goals (SDGs). We operate with the conviction that international mobility is
a powerful tool for personal, professional, and societal development.

What are the
activities and
experience of the
organization in
the areas relevant
for this
application?

Does your group
have any
experience with
youth work? if yes
Please describe
such experience.

1. Communication & Digital Outreach: We have built a robust digital presence to reach and engage
young people. This includes a professional website (nci.onl) offering resources and personalized
guidance, alongside active social media channels (Facebook, Instagram, LinkedIn). Through these
platforms, we share volunteering opportunities, practical advice, and a weekly series of testimonials
from former volunteers to inspire and inform their peers.

2. Capacity Building & Training (Non-Formal Education): We design and deliver educational
activities to equip young people with the necessary tools for mobility. = Workshops: We have
organized workshops, both online and in-person, on topics such as "Introduction to Erasmus+ and
the European Solidarity Corps" and "Valuing Competences Gained Through Volunteering." = We
have developped a specialized training curriculum for aspiring volunteers, covering animation
techniques, intercultural communication, and project management, that launched in April 2025.

3. Direct Youth Support & Mentorship: We provide hands-on support to young people. = Guidance:
We have successfully accompanied a dozen young French individuals in their European mobility
journey, assisting them with finding host organizations and preparing high-quality applications. =
Mentorship Program: We are currently structuring a mentorship program to connect experienced
former volunteers with youth who are considering a mobility experience, creating a peer-to-peer
support network.

4. International Cooperation & Awareness Events: We actively build international partnerships and
organize events to promote our mission. * France-Benin Collaboration: We organized a binational
awareness day on volunteering in both France and Benin. This culminated in a major event on
January 18, 2025, at the University of Abomey-Calavi (Benin) titled "Appeal for International
Solidarity: Volunteering, an opportunity for discovery and learning," which gathered students and
young professionals. = Partnership Development: We have established a strategic partnership with
the CRD BENIN cooperative to collaborate on environmental and cultural projects, and we are
actively building a network of partner NGOs across Europe to expand opportunities for youth. =
Future Projects: We are planning a KA1 Youth Exchange project and developing a reciprocal
exchange program with Benin in partnership with FONJEP.

What are the skills
and expertise of
key staff/persons

involved in this
application, and
what does each
one brings to the
project

Legal Representative — Cyril Le Clech
Contact +33 7 56 95 21 44
Email: leclech.cyril@nci.onl

- Cyril is the co-founder and Lead Coordinator of NCI. With extensive personal experience in
international volunteering, he brings expertise in project management, strategic planning,
community outreach, and fundraising. He is responsible for the overall coordination of the NGO's
operations, partnership development, and ensuring the implementation of its strategic vision.
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What are the skills
and expertise of
key staff/persons

involved in this
application, and
what does each
one brings to the
project

Fields of Expertise:

>

>

International Youth Mobility & European Programs: Deep, first-hand knowledge of Erasmus
+ and European Solidarity Corps frameworks, regulations, and best practices.

Project Cycle Management (PCM): Proficient in all phases of project management, from
ideation and application writing to implementation, monitoring, and final reporting.
Non-Formal Education Methodologies: Skilled in designing and facilitating interactive and
inclusive learning activities tailored to diverse and multicultural youth groups.

Financial Management for Non-Profits: Experienced in budget planning, expenditure
tracking, and financial reporting specific to grant-funded projects.

Stakeholder Engagement & Partnership Building: Proven ability to build and maintain strong,
collaborative relationships with national and international partners.

Digital Content Creation & Dissemination: Capable of producing high-quality photo and
video content for effective project visibility and dissemination strategies.

Duties/Responsibilities in the Project:

>

>

Serve as the main contact point for the National Agency and all project partners, ensuring
clear and consistent communication.

Lead the overall coordination and implementation of the project, supervising all activities to
ensure they align with the project's objectives, timeline, and budget.

Plan and oversee the logistical organization of all mobility activities, including travel,
accommodation, and venue arrangements.

Manage the project budget, authorize expenditures, handle the reimbursement process for
partners and participants, and prepare the final financial report.

Design the core educational program for the youth exchange/training, facilitate key non-
formal learning sessions, and train other facilitators.

Develop and execute the project's dissemination plan, including creating visual content,
managing social media updates, and producing final publications.

Ensure timely and high-quality preparation of all narrative reports (interim and final) in
collaboration with the Secretary General.

Lead the monitoring and evaluation process, collecting feedback from participants and
partners to measure impact and identify areas for improvement.

Co-President — Sergio Gandonou
Contact: +229 61450494
Email: gandonou.sergio@nci.onl

Sergio is the architect of NCI's intercultural content and its strategic liaison for international
partnerships, particularly within the Euro-African context. As a law student and an experienced
former volunteer, he specializes in transforming thematic concepts (like environmental
sustainability and cultural heritage) into engaging, practical workshops. He spearheaded the
successful "Appeal for International Solidarity" event at the University of Abomey-Calavi and
leads our collaboration with CRD-BENIN, demonstrating his capacity to mobilize youth and build
cross-continental partnerships.
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What are the skills
and expertise of
key staff/persons

involved in this
application, and
what does each
one brings to the
project

Fields of Expertise:

>

>

Project Design & Management: Skilled in the complete project development cycle, from
conceptualization and needs analysis to proposal writing and final reporting.

Intercultural Facilitation & Youth Animation: Experienced in leading dynamic and
interactive workshops for diverse youth groups, fostering participation and creating a positive
learning environment.

International Partnership Development: Proven ability to establish and nurture relationships
with international organizations, particularly in West Africa, to build effective project
consortiums.

Legal Drafting & Analysis: Proficient in drafting legal documents, which translates into an
ability to create clear and robust partnership agreements and official project documentation.
Report Writing & Communication: Strong skills in synthesizing information and drafting
coherent, structured narrative reports for project monitoring and final evaluation.

Thematic Expertise (Solidarity & Environment): Knowledgeable in the areas of international
solidarity, environmental protection, and cultural exchange, enabling him to develop relevant
and impactful project content.

Duties/Responsibilities in the Project:

>

>

Co-lead the design of the project's educational framework and activity schedule, ensuring it
aligns with the principles of non-formal learning and intercultural dialogue.

Act as the primary facilitator for key workshops and team-building activities, especially those
focused on intercultural understanding, solidarity, and thematic issues.

Take the lead in communicating with and coordinating specific international partners,
negotiating roles and ensuring their active contribution to the project.

Draft and review partnership agreements and Memorandums of Understanding (MoUs) to
ensure clarity, fairness, and mutual commitment.

Contribute significantly to the writing of narrative project reports, particularly sections
related to the implementation of activities, participant learning outcomes, and partnership
dynamics.

Lead the recruitment and preparation of participants from partner countries, providing them
with necessary information and support before the mobility.

Organize and implement local dissemination events within partner communities to share
project results and promote future opportunities.

Communication & Dissemination Manager — Merveil Bossou
Contact: +229 0197190218
Email: merveilbossou@gmail.com

Merveil is our organization's Communication and Dissemination Manager, a graduate in
audiovisual journalism with extensive experience creating content in diverse cultural contexts,
including Benin and Martinique. He is a skilled storyteller who combines technical expertise in
video production, graphic design, and social media management with a passion for pedagogy. His
primary role is to ensure the project's activities and results are documented and shared in a
creative, accessible, and impactful way, amplifying the project's reach and telling the story of the
participants' journeys.
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What are the skills
and expertise of
key staff/persons

involved in this
application, and
what does each
one brings to the
project

Fields of Expertise:

>

Audiovisual Production & Storytelling: End-to-end video production, including scripting,
filming (JRI), video editing (Adobe Premiere Pro), and sound design. Specialized in
creating documentaries and short films with a social awareness focus.

Digital Communication & Social Media Management: Developing and executing social
media strategies, managing professional pages (Facebook, LinkedIn), and writing
compelling web content to engage target audiences and stakeholders.

Graphic Design & Visual Communication: Creating cohesive visual identities for projects
through the design of posters, flyers, social media visuals, and exhibition materials (e.g.,
Daniel Boukman exhibition).

Pedagogy & Training in Media Skills: Designing and delivering non-formal training
modules on media production techniques, including storytelling, video editing (CapCut),
and effective communication strategies for young people.

Intercultural Communication: Proven capacity to work and communicate effectively in
varied cultural environments (France, Benin, Martinique), with fluency in French and a
working knowledge of Martiniquan Creole.

Duties/Responsibilities in the Project:

>

>

Develop and implement the project's comprehensive visibility and dissemination strategy,
from initial promotion to final results outreach.

Produce all visual and audiovisual content for the project, including a promotional video,
regular social media updates, and a final summary video documenting the experience.
Manage the project's social media channels throughout its lifecycle, ensuring active
engagement and wide dissemination of activities and outcomes.

Design and facilitate a workshop for participants on digital storytelling and basic video
creation, empowering them to document and share their own learning journeys.

Conduct and record interviews with participants, organizers, and stakeholders to capture
testimonials and diverse perspectives for use in final reports and dissemination materials.
Document all key phases of the mobility through high-quality photography and
videography.

Compile and edit the final dissemination materials, such as a digital booklet, a photo gallery,

and the main project video, to be shared with the National Agency and the public.
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E. LEGAL REPRESENTATIVE

Title Mr.

Gender Male

First Name Cyril

Family Name Le Clech

Department Gironde

Position Co-president

Email leclech.cyril@nci.onl
Telephone 1 +33756952144
Address 3 Avenue du Président Vincent Auriol
Country France

Region Nouvelle-Aquitaine
P.O. Box

Post Code 33150

CEDEX

City Cenon
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E. LEGAL REPRESENTATIVE

Title Mr.

Gender Male

First Name Sergio

Family Name Gandonou

Department Atlantique

Position Co-president

Email gandonou.sergio@nci.onl
Telephone 1 +33 702 82 89 47
Address Abomey Calavi/ Akassato
Country Benin

Region

P.O. Box

Post Code

CEDEX

City Abomey Calavi
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E. LEGAL REPRESENTATIVE

Title Mr.

Gender Male

First Name Merveil

Family Name Bossou

Department Littoral

Position Communication & Dissemination Manager
Email merveilbossou@gmail.com
Telephone 1 +229 0197190218

Address Godomey

Country Benin

Region Cotonou

P.O. Box

Post Code

CEDEX

City Godomey
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